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       General Plan Strategic Visions           Grade

B+

C-

B

C+

B

A -

C+

B

B+

B+

B

B

THIS REPORT TO THE COMMUNITY 
details what’s been achieved during the 
fi rst two years, what to expect soon and 
ways residents can work as partners to 
further the plan’s strategic visions.

THESE GOALS INCLUDE 
a community that is Active. Safe. Educated. 
Natural. Creative. Prosperous. Well Planned. 
Accessible. Sustainable. Involved. And a 
government that is accountable for 
working with the community to achieve 
these visions. 

OUR GENERAL PLAN 
calls for measurable results by every 
department regarding smart growth, high-tech 
jobs, safe neighborhoods, a vibrant cultural life, 
and well-maintained streets, parks and water 
systems, aligned to a budget that’s accountable 
to our engaged citizens.

TAKE A LOOK INSIDE
and you’ll fi nd there’s much to be proud of, 
but also a lot of work ahead to reach our goals.

ACHIEVING OUR VISION 
is a job for the entire community, not just city 
government. That’s why active citizens 
are key to success.

ONLY BY WORKING WITH PARTNERS 
from our schools, civic groups, elected offi cials, 
businesses, neighborhoods and non-profi ts can 
we attain our vision of a city that remains a 
great place for all of us. 

WE ENCOURAGE YOU TO GET INVOLVED 
in your community. Look for the “Click and 
Connect” features on every page. 

WE THANK YOU FOR YOUR FEEDBACK 
on this report – and ways we can work 
together for a better community – by using 
the “My Ventura Access” feature on the City of 
Ventura website at www.cityofventura.net. 

In August 2005, the City Council 

unanimously adopted Ventura’s 

General Plan – a community-driven 

vision to assure our city’s future 

as a great place for us to 

work and enjoy life.

These grades are based on our community’s 
progress in achieving our General Plan 
Strategic  Visions. To learn more about 
how we measure that progress, visit 
www. cityofventura.net/annual report.



OUR NATURAL COMMUNITY  

• Partner with Ventura County 
Regional Energy Alliance and 
Southern California Edison for 
energy conservation projects

• Focus City purchasing practices 
on more environmentally 
friendly alternatives such as use 
of 100% recycled paper

• Partner with California State 
Coastal Conservancy, Nature 
Conservancy and Trust for 
Public Land on Ventura River 
Parkway 

• Assist Ventura Hillsides 
Conservancy in preservation 
of hillsides

• Partner with state and residents 
on sand management and beach 
maintenance issues

• Work with 11 partners 
countywide to meet new 
stormwater quality regulations 
for cleaner rivers, streams and 
beaches

• Select fi rst “Green School 
Award” among public or private 
schools for best earth-friendly 
practices

OMMUNITY PARTNEROMMUNITY PARTNERC

“For the past decade, the 
Ventura County Chapter of 
the Surfrider Foundation has 
been working with local and 
state government agencies to 
solve beach erosion and water 
quality problems at Ventura 
County’s most popular coastal 
recreation area – Surfers’ Point.” 

~ Paul Jenkin, Environmental Director
Surfrider Foundation 

Ventura County Chapter

LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT

C Find Out More About 
Our Green Initiative

Simple Things You Can Do
to Protect the Planet

Nominate Your School by 
October 15 for the New 

“Green School Award” 
www.cityofventura.net/greenventura
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H E  R O A D  A H E A DH E  R O A D  A H E A D

Our new Green Initiative highlights the city’s 
inventory of cutting-edge environmental practices 

• Received state “Flex Your Power Award” for decreasing energy use 
by 25% in two years

• Reduced greenhouse gas emission of carbon dioxide by over 
5 million pounds through use of renewable energy, energy 
conservation and vehicle fuel effi ciency 

• Diverted 67% of trash to recycling over two years 

• Installed new photovoltaic system that generates 40% of 
Maintenance Yard’s electricity

• Planted 500 trees per year to enhance our urban forest 

• Switched to bio-diesel for 100 fl eet equipment/vehicles to decrease 
fossil fuel reliance

• Collected over 700,000 pounds annually at Household Hazardous 
Waste events

• Installed the West Coast’s fi rst solar powered trash compactor 
(“Big Belly”) downtown

• Created “head of the line” building permit processing for “building 
green” projects

 

Reduced hillside erosion 
and threats to coastal 
ecosystems

• Diverted storm water at Surfers’ 
Point with $1 million grant to 
improve water quality   

• Storm water management program 
won EPA award for:

 – Removing debris from storm  
 drains to prevent runoff pollution

 – Improving storm water quality
 and limiting impacts to aquatic  
 ecosystems

• Worked with County to ensure 
repairs to Arundell Barranca are 
compatible with future natural stream 
restoration

We’ve expanded 
“green practices” 
citywide to make 

Ventura a model for a 
sustainable planet. 

Reduced pesticide use 

Pursued our goal of eliminating 
pesticide and herbicide use 
through Integrated Pest 
Management Practices:

• Reduced pesticide use in parks 
by 22%

• Introduced organic foam 
Waipuna as an herbicide 
replacement for weed control



OUR PROSPEROUS COMMUNITY  

“We have selected our Jobs 
Investment Program Partner to 
manage Ventura’s $5 million fund 
to help create high-wage Ventura 
City jobs. Our venture capital 
partner has substantial expertise 
in managing and administering 
capital investment funds, a local 
presence and a large network, 
and experience in investing in a 
broad range of high technology 
fi elds. These types of public/private 
partnerships may lead to a more 
prosperous Ventura.” 

~ Dr. Bill Watkins, Ventura Resident 
and UCSB Economic Forecast 

Project Director
~ 3 ~ ~ 4 ~
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Economic Strategy Benchmarks

LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT

C Ventura Prospector
New Business Property 

Locator Service
www.cityofventura.net/ed 

Business Assistance 
Program Loans 

edr@cityofventura.net
or call 805.677.3935 

Downtown Ventura
Organization

www.downtownventura.org

H E  R O A D  A H E A DH E  R O A D  A H E A D
OMMUNITY PARTNEROMMUNITY PARTNERC Ventura exceeded all benchmarks set for 

a clear economic development strategy

• Directed new development of 120 companies to fi ve 
key areas: Auto Center, McGrath Property, Westside, 
Upper North Avenue, and Downtown

• Created an economic progress index to benchmark 
our City performance in fi ve key business activities 

• Ventura’s share in all categories exceeds our 11% 
share of the county population. For example,Ventura’s 
share of the county’s total retail sales dollars is 19.5%.

• Strengthen Ventura Auto Center

 – Extend Olivas Park Drive to  
 increase access and number 
 of dealers

 – Install 95 foot LED monument  
 sign to improve center visibility

• Partner with Downtown Ventura 
Organization to strengthen historic 
business core

• Rebuild north end of the Pacifi c 
View Mall with new anchor tenants, 
including Target

• Attract clean industry, jobs and 
offi ces to the Westside, Victoria 
Avenue and 101 corridors

 – Develop 80-acre McGrath site  
 as new employment opportunity  
 district

 – Complete Westside community  
 plan and redevelopment area 

 – Finish development codes   
 for our principle commercial  
 thoroughfares:  Victoria Avenue,  
 Thompson Boulevard and Main  
 Street

Expanded business 
opportunities 

• Launched Ventura Prospector 
web listings for businesses 
seeking sites to expand or 
relocate here in response to 
City’s low offi ce, retail and 
industrial vacancy rates

• Assisted travelers and tourism 
through new directional signage 
throughout the beachfront and 
downtown

• Funded new Downtown 
Ventura Organization (DVO) 
to foster business 
improvements downtown

Created a more 
supportive business 
climate 

• Built 166,161 sq. feet of 
commercial space in 2005 and 
416,158 sq. ft. in 2006

• Set up a $5 million Jobs 
Investment Fund (JIF) in 
partnership with a venture 
capital fi rm to bring start up 
and expansion fi rms and their 
high-tech, high-wage jobs 
to the City

• Gained sales tax revenue by 
attracting more dealerships 
(Jaguar, Land Rover and GMC 
Bunnin) to Ventura Auto Mall 
through Revenue Enhancement 
Loans

•  Assisted 10 local businesses 
in growing jobs and revenue 
through Business Assistance 
Program Loans

• Installed public Wi-Fi network 
downtown for wireless Internet 
access by business, residents
and visitors

• Issued 5,702 construction 
permits in FY 06-07 
(up 9% from FY 05-06) worth 
an estimated $115 million

We’re working to help 
businesses grow, attract 
sustainable industry and 
bring high-wage jobs to 
generate the revenue 
needed to provide vital 

services to our residents.
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• Begin construction of:

 – Working Artists Ventura   
  (WAV) downtown

 – Farm worker housing
  (60 units) in east Ventura

• Establish development standards 
for each neighborhood:

  – Victoria Avenue Plan

 – Main Street and  
  Thompson Boulevard

 – Saticoy & Wells    
  Community Plan

 – Westside/North    
  Ventura Avenue Plan and  
  Redevelopment 

• Develop more private/public 
partnerships to address 
affordable housing

• Complete design guidelines 
booklet for sidewalks, utility 
boxes, alleys and parkways

OUR WELL PLANNED & 

DESIGNED COMMUNITY  

“The city is on a path to establish 
consistent design standards through 
deliberate Community Planning. Ventura’s 
unique historic characteristics are the 
foundation of the adopted Downtown 
Specifi c Plan with its AuthentiCity theme. 
The context of Ventura’s neighborhoods 
still needs to be preserved with 
Community Specifi c Plans and Form 
Based Codes, and a citywide Historic 
Inventory survey. Our citizens are clearly 
communicating their desire to preserve 
our neighborhoods and authentic 

context.

~ Anna Strickland
Historic Preservation 
Committee Member

~ 5 ~ ~ 6 ~

H E  R O A D  A H E A DH E  R O A D  A H E A D

LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT

C Sign Up for the
Achieving Our Vision 

e-newsletter
www.cityofventura.net/enews/

smartgrowth

View Downtown 
Streetscape Artist Video 

www.cityofventura.net/streetscapevideo

OMMUNITY PARTNEROMMUNITY PARTNERC

We’re creating “smart 
growth” community plans 
that streamline regulations 
yet preserve our heritage 
and promote housing and 

the best building standards.

Invested in and 
preserved cherished 
neighborhoods

• Approved ten historic 
properties for Mills Act 
tax-breaks-for-preservation

• Completed a survey of historic 
resources in downtown

• Sparked investment of $10.7 
million in public and $38.6 
million in private construction 
funds in Ventura’s older 
neighborhoods (Downtown, 
Midtown and Westside) over 
the past two years

Ensured good urban design

• Established clear design and improved building 
standards for quality development with new 
Downtown Specifi c Plan

• Set new development standards that bring more clarity 
to the development process

• Redesigned 232-home Hails site to include one-acre 
park and greater variety of housing types; 172-condo 
Renaissance Walk project to make it more pedestrian 
friendly; and 300-unit Harbor Village project to create 
public access and greater architectural variety instead of 
ten identical buildings

• Enlivened pedestrian experience and street corner 
infrastructure by Public Art Program commissioning 
of fi ve “Downtown Streetscape Project” artists to 
transform Main Street utility boxes into artworks 

Met diverse needs with a 
range of housing types

• Focused review of new housing 
proposals with new Housing 
Approval Program

• Approved 900 new homes, 
double any fi gure since 1997 
– with 1,000 more homes 
currently being planned

• Required 15% of new homes be 
affordable to low-to-moderate- 
income families

• Broke ground for Downtown 
Renaissance Walk project to 
add 172 condos downtown

• Applied for state tax credit 
fi nancing for WAV/ Working 
Artists Ventura live/work 
housing



OUR ACCESSIBLE COMMUNITY  

Improved transportation safety

• Repaved 33 miles of city streets including Foothill Road, 
College Drive, and Market Street neighborhoods 

• Repaired 2,183 linear feet of sidewalks and 5,100 linear 
feet of curbs and gutters

• Installed pavement fl ashers on Loma Vista Road at 
county hospital crosswalk

• Placed many “center of the street” pedestrian signs for 
safer crosswalks

• Added automatic fl ashers to Ventura River Trail bike/foot 
crossing at Stanley Avenue

• Installed fi rst “Safe Routes to School” sidewalks, curbs 
and gutters where none existed near elementary 
schools to encourage students to safely bike or walk 
to school

Maintained street 
trees along scenic 
thoroughfares

• Planted 500 new trees 
and trimmed 8,000 trees 
per year

•  Ventura named as 
“Tree City USA”

• Trained the fi rst 
Ventura Tree Rangers as 
neighborhood ambassadors 
to care for street trees

“Furthering the General Bikeway 
Plan is crucial to improving the 
local bicycle network that connects 
schools, parks, housing and 
employment areas with safe bike 
paths and lanes to make Ventura a 
truly bicycle-friendly community.” 

~ Jim White, Channel Islands Bicycle 
Club Member and 

Citizens Transportation Advisory 
Committee Chair

~ 7 ~ ~ 8 ~

OMMUNITY PARTNEROMMUNITY PARTNERC H E  R O A D  A H E A DH E  R O A D  A H E A D

LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT

C Bicycle Hotline
biking@cityofventura.net

805.654.7769

Receive VCCool’s  
E-newsletter  & Updates 

on Bike Summit
doit@vccool.org or www.vccool.org 

View Streetscape Murals 
in our Bus Shelters 

www.cityofventura.net/publicart

Join Tree Rangers
www.cityofventura.net/treerangers

805.652.4550

• Create paid parking plan 
downtown to fund more public 
parking structures

• Enact General Bikeway Plan for a 
more bicycle-friendly city

• Promote automobile alternatives 
to better our air quality and traffi c

• Improve walk, bike and roadways:
 –  Figueroa St./Hwy. 101    

  pedestrian underpass
 – Olivas Park Dr. extension to   

  better access the auto center 
 – California St. pedestrian bridge   

  over Hwy. 101
 – Relocate Hwy. 101/California St.  

  off-ramp
• Repave 15 miles of city streets
• Repair 1,000 linear feet of 

disrupted sidewalks, curbs and 
gutters per year

• Cap 101 Freeway at California 
Street to link downtown and 
beach, expand retail from pier to 
Crowne Plaza, replace parking 
structure and create multi-modal 
transit center

We’re making our transit,
streets, sidewalks and 
bike paths better and 

safer for everyone.

Reduced automobile 
dependence

• Expanded linear park system 
by two miles of bike paths at 
Ventura Community Park

• Added 1.5 miles of new bike 
lanes to city streets

• Began $.5 million in repairs 
to Ventura Promenade 
bike/walk ways, view alcoves, 
and stairs

Improved transit options

• Installed 17 bus shelters and 150 
new benches throughout the city 
over the past two years 

• Enhanced 12 shelters with public 
art Streetscape Murals

• Improved ridership of city’s 
coastal route 12 with redesigned 
“Woody” mini-bus from 1,200 
riders per month in January 
2006 to 2,500 riders per month 
in August 2007



OUR SUSTAINABLE INFRASTRUCTURE  

• Retire the 75-year-old 
Avenue Water Treatment 
Plant with new $19 million 
facility

• Partner with city’s largest 
waste generators to further 
reduce trash

• Provide space-saving 
collection bags to improve 
multifamily residence 
recycling

• Replace aging storm drains 
to protect property and the 
environment

• Teach 3,000 school children 
about water conservation, 
recycling and stormwater 
quality each year

• Close $200 million gap to 
modernize streets, sewers, 
parks and public facilities

“Agromin is happy to work in 
a community that encourages 
responsible corporate practices and 
to partner with the City of Ventura 
on progressive ways to sustain our 
infrastructure and environment.  
Agromin composts yard waste, 
helps farmers adopt organic and 
sustainable farming practices that 
reduce the use of pesticides and 
herbicides, conserve water and 
allows City residents to close the 
loop of recycling by keeping yard 
waste out of landfi lls.” 

~ Bill Camarillo, Agromin CEO and 
Parks and Recreation Commissioner
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H E  R O A D  A H E A DH E  R O A D  A H E A D

LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT
LICK & CONNECT

C Water Conservation Tips
www.cityofventura.net/water

Water Customer 
Onsite Evaluations

805.652.4568

Tap or Bottled Water? 
View our Water Quality 

Report
www.cityofventura.net/water

Nominate a Ventura Business 
for an “Environmental 

Excellence Award” 
805.652.4558

OMMUNITY PARTNEROMMUNITY PARTNERC

We’re promoting recycling 
and resource conservation 

through education 
and upgrades while 

producing safer, more 
secure drinking water 

more effi ciently.

Protected our water supply

Ensured reliable water delivery by 
improving infrastructure

• Replaced: 

  – 6 miles of waterlines
 – Ventura River well at Foster Park

• Built:

  – 4 million gallon water storage  
  tank in east Ventura

  – 2 pressure regulating stations
   in Midtown

•  Added at the Saticoy Water 
Treatment Plant:

  – New emergency generator
 – Energy effi cient equipment 

Conserved resources

• Provided 50% larger curbside recycling bins to residents at no 
extra fee to divert 67% of trash to recycling

• Gave residents annually more than 1,600 showerheads 
and toilet displacement bags to conserve water, thereby 
decreasing water use per person per day 7% from 
155 gallons to 144 gallons

• Used reclaimed water for golf courses and parks 

• Partnered with federal and state agencies for a recovery plan 
for Ventura River’s endangered Steelhead Trout

• Educated over 30,000 residents and 2,000 school children 
about recycling and stormwater programs

Improved eco-friendly 
services

• Adopted green building 
standards for city and private 
construction projects 

• Upgraded water distribution 
system and Ventura River 
water quality to meet new EPA 
regulations



LICK & CONNECT

LICK & CONNECT

LICK & CONNECT

COUR ACTIVE COMMUNITY

Summerfest
www. vep4vusd.org 

805.651.5000 x1550 
ewehan@aol.com 

Afterschool Arts, Sports & 
Nature Programs

www.cityofventura.net/eRecreation
805.658.4726

Ventura Hillsides 
Conservancy

www.venturahillsides.org

• Build 4 sports fi elds at Ventura 
Community Park

• Open 6-acre Montalvo Park 

• Add parks in Wells-Saticoy area 

• Complete master plans for 
Grant Park, Cemetery Memorial 
Park and Westpark (including 
skate park) 

• Design and build Westside 
Community Pool

• Increase maintenance at parks 
and park facilities

• Repair Beach Promenade

• Work with California State 
Coastal Conservancy, Nature 
Conservancy and Trust for 
Public Land to provide open 
space and create Ventura River 
Parkway 

• Construct new Olivas Links 
golf clubhouse

“Five thousand residents attended 
the 2nd annual Summerfest, which 
promotes healthy and active lifestyles 
for children.  The attendance is a 
testament to the commitment of 
not only the community but of the 
many organizations involved in order 
to help improve the health of our 
children.  Summerfest was a great 
example of a community partnership 
involving the City of Ventura and the 
Ventura Unifi ed School District.” 

~ Ed Wehan, Summerfest Organizer and 
Parks and Recreation Commissioner

~ 11~ ~ 12 ~

OMMUNITY PARTNEROMMUNITY PARTNERC
H E  R O A D  A H E A DH E  R O A D  A H E A D

We’re building world-class 
sports facilities, improving 

parks and attracting 
more children and adult 
participants for sports, 

arts and nature programs 
from hillsides to coast.

Improved recreation facilities

• Opened Aquatic Center at Ventura Community Park – 
awarded state’s “Outstanding New Facility” in 2006

 – Hosted 150 teams for National Junior Olympic 
 Water Polo Championship

 – Hosted Southern California Summer AA    
 Championship Swim Meet with Buenaventura   
 Swim Club for over 1,000 swimmers from    
 California, Nevada,  Arizona and Texas

• Renovated Olivas Links golf course, site of Police 
Activities League golf tournament to benefi t 
at risk youth

Enhanced our parks

• Opened fi rst phase of 99-acre 
Ventura Community Park and 
5-acre Thille Park 

• Attracted 5,000 people to city 
parks and centers weekly

• Launched Tree Ranger volunteer 
neighborhood watch to care for 
street trees

• Rebuilt Camino Real Park 
restrooms and barbeque area; 
added soccer fi eld & lights for 
nighttime use

Increased attendance 
at sports, arts, nature, 
hillside and coastal 
programs 

• Enrolled over 1,000 K-12 students 
in after school sports annually 

• Brought arts classes to 10,000 
preschool to high school students 
onsite after school each year

• Rented 140 plots at Cornucopia 
Community Garden annually

• Awarded Outstanding Year-
Round Program by U.S. Sailing 
Association in 2006

• Received 94% good or excellent 
rating from attendees on 
recreation activities and programs

•  Co-sponsored Ventura Hillsides 
Conservancy annual music festival

• Hosted annual Ventura Corporate 
Games with over 70 companies 
participating



OUR HEALTHY & SAFE COMMUNITY

“As a Volunteer in Policing (VIP) 
I take pride in being part of a 
community policing philosophy 
that invites resident participation 
in nearly every aspect of the police 
department so we can all help keep 
Ventura safe.  The 45 graduates of 
the VIP program wear a badge and 
uniform to conduct foot patrols, 
perform school and vacation checks, 
enforce parking and respond to 
non-emergency calls for service, 
thereby freeing up offi cers to handle 
priority calls.” 

~ Bob Goodwin
VIP/Volunteer of the Year Nominee

~13 ~ ~ 14 ~

OMMUNITY PARTNEROMMUNITY PARTNERC

H E  R O A D  A H E A DH E  R O A D  A H E A D

We’re increasing public 
safety staffi ng and community 

partnerships to better 
prepare for emergencies, 

prevent crime, reduce gang 
activity and improve critical 

response times.

Built effective community partnerships 
for safer neighborhoods

• Increased resident/police partnerships by August 2007 to include:

 –  45 Volunteers in Policing (VIPs)
– 23 station and 34 storefront volunteers
– Over 300 block captains and neighborhood watch participants
– Over 300 Community academy and ride-along graduates

• Enrolled 250 businesses in Responsible Retailer Program to 
prevent alcohol sales to minors and abuse by adults

• Expanded PAL (Police Activities League) and PEAK (Program 
Enrichment for After-school Kids) to serve 500 students after 
school daily to keep them away from gang and criminal activity

• Raised awareness of property crimes, auto and identity theft with 
over 100 presentations to community groups and associations 
and neighborhood watch groups over two years

• Developed county’s fi rst Ten Year Plan to End Homelessness

Improved safety with 
added police services

• Added 4 new Patrol Offi cers to 
improve emergency response 
times and address neighborhood 
crime

• Added 2 new Police Offi cers for 
gang suppression team

• Addressed graffi ti vandalism 
by enforcing criminal, civil and 
parental penalties and identifying 
vandals with GPS web-based 
Graffi ti Tracker

• Removed 85% of graffi ti within 
48 hours of tagging

• Launched Measuring What 
Matters VPD strategic plan to 
focus on public safety goals 

• Trained 45 Volunteers In Policing 
(VIPs) to free offi cers for 
priority calls

• Reduced traffi c injury accidents 
by 45% over two years

Shortened fi refi ghting 
and emergency 
response times

• Deployed roaming three-person 
fi re engine city wide to cut fi re 
and medical emergency 
response times

• Launched high-speed CodeRED 
telephone system to inform 
residents of emergencies

• Created Get Ready Ventura 
website with resident emergency 
preparedness information

• Trained Public Information 
Offi cer Team to provide up-to-
date information to residents 
during emergency operations

• Engage more residents in 
police/community partnership 
programs, crime prevention 
outreach and fi re/emergency 
preparedness education

• Build and staff a fi re station 
to improve emergency 
response to beach and marina 
communities

• Relocate Fire Station 4 to 
Ventura Community Park

• Reduce crime and gang 
activity through enforcement, 
education and prevention 
programs

• Fulfi ll action steps of 
countywide 10-year 
Strategy to End Homelessness

LICK & CONNECT

LICK & CONNECT

C VIP/Community 
Policing Volunteers

805.339.4400 
www. venturapd.org 

Sign up for CodeRED
805.658.4717

PEAK/PAL 
Programs for Youth

mrobinson@cityofventura.net or 
805.654.7807

Get Ready Ventura 
Emergency Preparedness

www.cityofventura.net/
emergencyprep

View Plan to 
End Homelessness 

www.vchhc.org



OUR EDUCATED COMMUNITY

• Create an accessible and 
robust 21st century library 
system that serves the needs 
of our community

• Offer a new High School 
Leadership Academy with 
students from all public high 
schools in Ventura

• Expand PEAK (Program 
Enrichment for After School 
Kids) to more schools

“As the lead volunteer for the Police 
Activities League Computers-Cops-Kids 
program, I work with local businesses, 
schools, and government agencies 
to coordinate the donation of used 
computers to disadvantaged youths.  
Our goal is to put a computer in every 
needy student’s home in the City of 
Ventura.  If youth have the best tools 
and resources, they can develop and 
succeed in school and in life.  And 
donated computers that stay in use 
provide a higher form of resource 
conservation than recycling.” 

~ Carolyn Casavan, Volunteer of the Year
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OMMUNITY PARTNEROMMUNITY PARTNERC
H E  R O A D  A H E A DH E  R O A D  A H E A D

Reached out to institutions 
and educators to advance 
lifelong learning

• Provided over 5,000 children 
with an opportunity to learn 
about healthy choices through  
a partnership with the Ventura 
Educational Partnership and 
Summerfest

Increased availability and diversity of 
learning resources

• 20,000 preschool to sixth grade students and 
teachers took part in City’s nature and history 
programs in 2006

• Raised $25,000 through PAL (Police Activities League) 
golf tournaments to support youth programs

• Began partnership with VUSD (Ventura Unifi ed School 
District) to site new elementary and middle schools in 
east Ventura

• Trained fi ne art university interns to conserve city’s 
Public Art Collection

Worked with libraries, 
schools and other 
institutions to increase 
use of education facilities

• Expanded PEAK (Program 
Enrichment for After School Kids) 
and Police Activities League (PAL) 
to seven Ventura Unifi ed School 
District sites to serve nearly 500 
students daily

• Increased California standard test 
scores by one grade or more for 
33% of PEAK students

• Reached 1,500 children annually 
through the Youth Summer 
Reading Program 

• Increased library service hours 
without increasing budget 

We’re expanding the use 
of existing educational 
facilities, classes and 

programs to encourage 
lifelong learning 

among our youth.

LICK & CONNECT

LICK & CONNECT

LICK & CONNECT

C
Attend and give input to 
VUSD monthly meetings

www.vusd.edu

Contribute to 
PEAK and PAL
Mario Robinson – 

805.654.7807
mrobinson@cityofventura.net

Computers for Kids
adiaz@cityofventura.net 

805.648.1895

Fine Arts University 
Interns Conservation 

Training Program Blog
venturapublicart.blogspot.com



OUR CREATIVE COMMUNITY

• Debut of new, free, outdoor 
family fi lm series at Ventura 
parks this Fall

• Groundbreak WAV affordable 
live/work space in 2008 to 
provide housing for over 100 
artists downtown

• Improve public spaces with 
11 new public art projects

• Seek ways to increase 
participation in the arts for all 
segments of the community 
through a new Cultural Equity 
Roundtable Series

Promoted multiculturalism 
in our city

• 2,000 ethnically diverse children 
and adults visited the Olivas 
Adobe for the newly bilingual 
Cowboys, Heroes & Outlaws: 
Passport to the American West

• Hosted “Arts Leadership in a 
Changing Environment: New Skills, 
New Approaches” conference 
to strengthen our diverse arts 
organizations and artists

• Created MAVericks/Marketing of 
the Arts in Ventura to network, 
support and promote our many 
artists and arts organizations’ 
programs and activities

Increased the community’s public art 
and cultural expression

• Over 150,000 residents and tourists attended 
Community Services events

• 21 local arts organizations and 10 performing and literary artists 
provided cultural programs with the help of $164,000 in grants and 
$39,500 in Artist Fellowships

• Enhanced the community with three new public art sculptures:

 – Making Lemonade at new Thille Park
– The Big Swing at Buenaventura Golf Course
– Parabolic Flight at Olivas Links 

• Community groups and artists created StreetScape Murals 
for new bus shelters

• Provided art classes to over 10,000 children and adults

Preserved our heritage

• Started renovations of historic 
Olivas Adobe with matching 
$1,076,000 state grant 

• Engaged youth in historic 
preservation with “Adobe 
Mudslingers” that won History 
Channel’s $10,000 “Best 
National Project” award

“While transforming my family’s old 20,000 

square foot mattress factory on Ventura 

Avenue into a vibrant, mixed-use community 

arts center with artist studios, activities for 

youth and cultural events, I learned how we 

are fast becoming a city of  “art-repreneurs” 

– full of enthusiasm, leadership and business 

sense – where vision, opportunity and 

creativity converge to create Ventura’s exciting 

new cultural institutions. ”

~ Josh Addison
Bell Arts Factory Founder & Developer

2007 Mayor’s “Arts Patron” Award winner
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We’re weaving art into 
every part of the city 
to make Ventura an 
exciting place to live 
and create jobs and 
innovative businesses.

Met diverse 
performance, exhibition 
and workspace needs

• Raised $1.3 million for 
Working Artists Ventura 
(WAV), a $57 million complex 
for artists and creative businesses

• Showcased 150 artists to 
20,000 people at three popular 
downtown ArtWalks

• Expanded arts classes to 
ethnically diverse students at 
Bell Arts Factory

Arts mean business

Ventura’s arts industry creates 
annually:

  – $18.6 million in 
  economic activity 
 – 645 jobs
 – $13 million in local   
  household income
 – $768,000 in local    
  government revenues

• Ventura cited in the top ten 
“America’s Best Places for Artists” 
in Business Week

• Downtown Cultural District 
organizations’ operating budgets 
grew from $500,000 in 1994 to 
$4.9 million today

• Cultural tourists in Ventura spend 
an average of $80.55 per person 
per day – better than the national 
average of $62.13

• ArtWalk attendees spend an 
average of $28 per person

LICK & CONNECT

LICK & CONNECT

LICK & CONNECT
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Join MAVericks Arts 
Networking Project 

Kerry Adams Hapner
658-4768 

kadams@cityofventura.net

Support WAV
www.placeonline.us

Join Olivas Adobe 
Historical Interpreters

Gina Reyes
658.4728

greyes@cityofventura.net

State of the Arts 
ENewsletter

www.cityofventura.net/enews/sota



OUR INVOLVED COMMUNITY  

“It is so important for residents to 
become involved in our community. 
Through active participation in City 
projects and causes, we can truly make 
a difference ensuring that Ventura is an 
even better place to live and raise a 
family.  The one million dollar fundraising 
effort for the Ventura Community 
Park is a perfect example of residents 
coming together to contribute time, 
energy and passion for a fabulous park 
that everyone can enjoy.”   

~ Lynnette Coverly, Community Park 
Fundraising Committee Member and 

VP of Marketing, Community West Bank
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We’re communicating 
more effectively with 
residents using better 
tools, partnerships and 
forums to engage them 
in the decision-making 

process about community 
issues they care about.

Worked to engage residents about 
neighborhood issues

•  Engaged over 500 residents at 25 community meetings to 
transform one neighborhood, one project at a time

•  Created a “Civic Engagement Toolkit” with step-by-step tips to 
help neighborhoods and groups get started to involve residents 
in issues of community importance

• Built new Community Media Center through CAPS 
(Community Access Partners) to give all residents access to 
technology to produce their own cable television programs

• Assisted VCCool’s fi rst Townhall Meeting on Global Warming, 
attended by 250 residents who formed a grassroots “green 
activist” group

• Neighbors met police offi cers and the staff of our “mobile City 
Hall” at the fi rst Taking It to the Streets at Cemetery Memorial 
Park in August

Increased citizen input 
into public affairs through 
partnerships

•  43% of Venturans volunteer (versus 
State’s 26% rate) and give over 
50,000 hours each year to city 
programs alone

• Over 400 residents and 100 
businesses raised $1 million for the 
Community Park

•  75 fourth graders learned about 
their City with the national 
award winning “What’s Under the 
Manhole Curriculum” at Poinsettia 
and Pierpont Elementary Schools

• “I Vote I Count” campaign helped 
voter turnout in November 
2005 increase by 144% over past 
elections

Used better 
communication 
tools to reach more 
residents and get 
their responses

•  Created tri-annual 
My Ventura magazine, mailed 
to all homes, as a better way 
to communicate city news 
and recreation activities to 
our residents, which received 
national recognition

• Launched “Achieving Our Vision” 
e-news directly to residents to 
provide frequent updates on issues 
and projects

• Improved resident communication 
rating to 76% in 2006, 10% better 
than 2005 level

• Open a Citizen’s Academy to 
encourage residents to participate 
in government decision making 
and community building

• Bring live and archived access to 
City Council and other public 
meetings to City website

•  Conduct focused outreach to 
all members of the community – 
including youth, special needs 
groups and non-English 
speakers – to participate in 
City activities and initiatives

LICK & CONNECT

LICK & CONNECT

LICK & CONNECT

C City of Ventura
Volunteer Programs

www.cityofventura.net/volunteer
805.652.4555 

 Police Department
Volunteer Programs 

www.venturapd.org
805.339.4320

VCCool
doit@vccool.org 
www. vccool.org

Sign Up for the
Achieving Our Vision 

e-newsletter
www.cityofventura.net/enews/

smartgrowth 



Satisfaction, Trust & Accountability

• Shift to a “Budget for 
Outcomes” process of 
innovation, partnerships and 
accountability that creates 
smarter government that 
works better and costs less 
with a focus on results that 
put citizen priorities fi rst 

ACCOUNTABLE GOVERNMENT

“Accountable government requires a 
real commitment on the part of staff to 
open up the decision making process 
in a way that engages residents in 
collaborative work and decision-making.  
It’s much more diffi cult to engage rather 
than dictate. I applaud city staff for the 
kinds of tools they have made available 
to facilitate the process of community-
building. I think that much of the passion 
and energy in this community – out of 
which so many positive things arise – is 
a result of that sense of collaboration 
and innovation.”

~ Rose Hayden-Smith
Community Leader
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We are matching our 
fi nancial resources with 

goals that are clearer and 
more open to the public – 
and can be measured to 
work better, cost less and 
put citizen priorities fi rst.

Measured performance

• Adopted “Budget for Outcomes” 
process that sets annual fi scal goals, 
clear responsibilities and specifi c 
results as benchmarks that are 
accountable to the public

• Created “Annual Report Card” so 
the public can review grades for 
each department’s progress on 
achieving top goals

• Surveyed residents annually to get 
their independent and statistically 
valid opinions to guide and improve 
City performance

Improved openness, transparency and access 

• Adopted fi rst General Plan in decades – on August 8, 2005 – after 
over seven years of public meetings, 200 workshops and input 
by thousands of residents – setting long-range goals for Ventura’s 
future

• Added City Manager Blog and web surveys to city website for 
citizens to provide input and get information

• Launched My Ventura Access (MVA) in 2006 as a 24/7 online 
connection for residents to ask questions, request information 
and track service responses

• Improved tracking, response and resolution of Code Enforcement 
active cases and violations using new MVA module – resolving in 
just one month (July 2007) 34% of all 491 active cases and 30% of 
all 810 active violations

• Created ten-minute “Budget 101” video to increase community 
awareness of city’s budget challenges with a fast-paced 
“run through” of municipal funding sources, expenses, and 
management innovations. The mayor presented the national 
award-winning video at his State of the City address and to 
civic, business and service clubs in February 2007

’05  ’06                     ’05  ’06                     ’05  ’06

Source: True North Resident Satisfaction Survey Report 2005 & 2006

Satisfaction with 
City Services

Citizen Trust in
City Government

City Rating of
City Accountability

LICK & CONNECT
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View “Budget 101” Video 

www.cityofventura.net/
budget101 

View Citizen 
Satisfaction Survey 
www.cityofventura.net/
satisfactionreport2006

To Request a Speaker 
for your Civic Club

kfl anders@cityofventura.net
805.654.7731

Click the 
“Annual Report” Link to 

Give Your Feedback
on This Report

L o g  O n  -  G e t  A c t i o n !

www.cityofventura.net



SOURCES OF THE CITY’S BUDGET

2006-07 GENERAL FUND REVENUES – $85 MILLION

Utility Tax
11%

Property Tax
27%

Sales Tax
22%

Charges for 
Services 10%

Other 
Revenues
9%

Vehicle License 
Fee (VLF) 8% 

T.O.T. 
5%

Other
Taxes 7%

Transfers
1% 

COST OF CITY SERVICES PER RESIDENT EACH DAY

Police  68¢
Fire 42¢
Public Works 36¢
General Government 30¢
Community Services 15¢
Community Development 9¢
Capital Improvements 9¢

Citywide Contract Obligations 10¢

Total Cost Per Day $2.19
Contract Obligations
5%

Public 
Safety
50%

Capital 
Improvements 
4%

Community
Development
4%
Community
Services
7%

General
Government
14%

Public Works
16%

Contract Obligations
5%

HOW THE CITY SPENDS YOUR DOLLAR

2006-07 GENERAL FUND SERVICES – $85 MILLION2006-07 GENERAL FUND SERVICES – $85 MILLION

Public 
Safety
50%

2006-07 GENERAL FUND SERVICES – $85 MILLION2006-07 GENERAL FUND SERVICES – $85 MILLION

HOW YOUR PROPERTY TAX DOLLAR IS DIVIDED*

*BASED ON A TYPICAL PROPERTY TAX BILL

Ventura Unifi ed 
School District 34%

Ventura County 
General Fund 20%

State Education 
17%

City of Ventura
16% 

Other Misc. 
7%

Ventura Community 
College 6%

HOW YOUR 7.25% SALES TAX DOLLAR IS DIVIDED
State General
Fund 67%

Other State Funds 
13%

City of Ventura
10%

 

Local Public Safety 
7%*

Local 
Transportation
3%3%

$9.7 M – Ventura County
$800 K – Ventura City*Local Proposition 172 Funding
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BALANCED 

BUDGET

Set and met strategic goals 

Ventura met a three-year plan to eliminate our structural 
defi cit – a chronic gap between revenue and spending 
obligations – one year ahead by cutting expenses by $1.5 
million each year and increasing revenues by $2 million 
without seriously impacting services to residents

New revenue is going to four fi nancial priorities 
identifi ed by the City Council: 

• Increase police and fi re staffi ng to make Ventura safer 
and improve emergency response times

• Invest in our capital infrastructure, including repairing 
our streets, water mains, sewer lines and other 
public facilities

• Maintain our parks and public landscaping to keep 
Ventura green and clean

• Restore competitive compensation for City staff to 
retain and attract outstanding performers to do the 
vital jobs in public service
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Figures based on ’06-’07 Budget
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P.O. Box 99
Ventura, CA 93002-0099
www.cityofventura.net

Residential Customer


